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Key accomplishments

- Operational implementation of the Eastern Hub (Montreal)
- International Conference -  Economics and Environmental Crises

- Publication of 17 research papers
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2018
Key accomplishments

- Operational implementation of the Regional Hubs
- Publication of 2 research papers, 25 blog articles, 6 interviews and 11 special editions
- Implementation of a communications strategy: social media platforms and
revamping of the entire PhiLab website

- Publication of 'Les fondations philanthropiques: De nouveaux acteurs politiques?' 

https://www.puq.ca/catalogue/livres/les-fondations-philanthropiques-nouveaux-acteurs-politiques-3373.html


Administrative Implementation
1 . I N F R A S T R U C T U R E

Each Hub is in a different stage regarding its infrastructure development. This includes the implementation of

the team, governance, policies and technology (website, social media, etc.)

The co-directors of the overall project are: Jean-Marc Fontan and Peter Elson. The support staff that form the

administrative team are: Diane Alalouf-Hall (up to December 2019) as coordinator, Benoit Martel as

administrative agent and Katherine Mac Donald as the communications agent.

The main administrative components have been put in place: governance, policies, the administrative team, and

technologies (website, email management, etc.)

Progress in Regional Center developpement

Operational team in place with

Caroline Bergeron as

new Director, replacing Sylvain A.

Lefèvre as of Summer 2019

and Diane Alalouf-Hall as

Coordinator

Established research projects

Participation in the blog

Established Academy program

85%
Two co-directors in place: Lynn

Gidluck and Iryna Khovrenkov

Hub-specific website in place:

www.fundersinthewest.ca

Established research project

Recruitment  new research

members

70% 70%

A C C O M P L I S H M E N T S

Regional and Sectoral Hubs

Manuel Litalien and François

Brouard  are the Hub co-

directors and Andrea Kosovac

Sykes is the new coordinator,

replacing Kristen Pue as of late

2019.

Participation in the blog

Established research project

Ontario 
Hub

Atlantic 
Hub

Roza Tchoukaleyska is the director and

Brady Reid is the coordinator

Research projects in development

Participation in the blog

Recruitment of new partners

70%
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Quebec
Hub

Western
Hub

Indigenous
Research
Cluster

The Circle on Philanthropy and Aboriginal

Peoples in Canada is leading this sectoral

Hub

The Hub is still in development

15%
Photo credit: Sara Race Photography

http://fundersinthewest.ca/


Laboratory - Long term research
2 .  C O P R O D U C T I O N  O F  K N O W L E D G E

Research projects can be on the international, national or regional scale, including some

projects that straddle more than one. Below you will find a list of projects currently

underway, each at different stages of development.

Social Inequalities

Professional practices in

philanthropy

Citizen action in the building of

alternative food sourcing: the case

of Montreal

... and more

6 projects

United Way and 211: Role in

Emergency Management

1 project 2 projects

International, National and Regional
progress

Impact of operational funding

Philanthropic support for

Canadian journalism: A road

map

Ontario 
Hub

Atlantic 
Hub

The role of philanthropic activity

in supporting social

sustainability in rural

Newfoundland

1 project
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Quebec
Hub

Western
Hub

National

Edited book by Peter Elson

Philanthropic Foundations in

Canada: Landscapes, Indigenous

Peoples and Pathways to Change to

be published in Spring of 2020

7 projects

Impact Investing / Responsible

Finance

Case studies on private

foundations contributing to

sustainable development goals

(SDGs) in Canada in innovative

ways

... and more

International

Europe: France: Philanthropy

social science program

Latin American Unit: 1 project

African Unit: 1 project in

evaluation

United States Unit: 1 project

Regional Research Projects

https://philab.uqam.ca/eastern-hub/
http://fundersinthewest.ca/
https://philab.uqam.ca/centres-de-recherche/?lang=en
https://philab.uqam.ca/centres-de-recherche/
https://philab.uqam.ca/centres-de-recherche/
https://philab.uqam.ca/maritimes/
https://philab.uqam.ca/maritimes/
https://philab.uqam.ca/maritimes/?lang=en
https://philab.uqam.ca/quebec/
https://philab.uqam.ca/quebec/
https://philab.uqam.ca/recherche-du-centre-prairies-ouest/
https://philab.uqam.ca/recherche-du-centre-prairies-ouest/
https://philab.uqam.ca/recherche-nationale-2/
https://philab.uqam.ca/recherche-nationale-2/
https://philab.uqam.ca/recherche-nationale-2/?lang=en
https://philab.uqam.ca/recherche-internationale/
https://philab.uqam.ca/recherche-internationale/
https://philab.uqam.ca/recherche-internationale/?lang=en


Observatory - Short-term research

Many more articles were written in

English this year, thanks to

thecmobilization efforts made by

the Regional Hubs and the fact

that each Hub is now responsible

for their own portion of the

monthly special editions,

mobiizing their own networks and

generating content from new

authors.

31 10
Blog posts Interviews

10
Special Editions

10

Percentages represent changes since 2018

166%

Language of
publication and
distribution of
knowledge

PhiLibraries: 

Articles and

summaries

L A N G U A G E  P A R I T Y  A C H I E V E D

124%

Others

1. First edition of The PhiLanthropic

Year Journal

PhiLab's publications include research papers, blog articles,

interviews with the sector's actors, a watch of philanthropic

resources (PhiLibrary) and theme-oriented monthly issues.

2 .  C O P R O D U C T I O N  O F  K N O W L E D G E
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2. Preliminary results of a research

project: Professionals of Philanthropy

3.  Careers in Philanthropy: An

overview of the sector in 42 profiles

Themes: Philanthropy from here to there (QC); Careers in

Philanthropy (QC); Politics and Charity (QC); Philanthropy

and Taxation (QC); Philanthropy and the Press (QC);

Philanthropy and Universities (QC) ;   The new Financial

Vehicles of Philanthropy (QC);  Philanthropy and

Democracy (QC); Rural Philanthropy (ATL) Feminist

Philanthropy (ON)

3

https://en.calameo.com/books/0058239480de3ffbc012e?authid=p1lsvx6QPNhM
https://philab.uqam.ca/wp-content/uploads/2019/05/administrative-_38518472-4.pdf
https://philab.uqam.ca/wp-content/uploads/2019/02/V7_R-compress%C3%A9.pdf
https://philab.uqam.ca/category/news/?lang=en


The work of our students 
3 .  A C A D E M Y  D I V I S I O N

Given the current level of development of the Academy division of each hub, PhiLab's Academy resources are

concentrated at the National level instead of being separated per Hub. 

PhiLab's students are an essential resource

for our Network. They produce blog articles,

reading workshops and book reviews as

well as interviews with our partners. There

are also seminars and a study day

organized throughout the year.

More than coursework

25 total blog articles 9 interviews

Over 200 publications on the student

Facebook group, that has 37 members

A dozen events aimed at students:

Reading seminars, My Project in 20

minutes, etc.

Holding of the first Student Day in the

Quebec Hub on November 28th 2019

Partnership with UdeM's Certificate in

non-profit management

A C A D E M Y  A C T I V I T I E S

Consolidation of
Academy Division

Quebec Hub (82.76%)

Ontario Hub (6.9%)

International (6.9%)

Atlantic Hub (3.45%)

29 students
290%

2019 Accomplishments
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MITACS funding
PhiLab's student representative David

Grant-Poitras finalized his research

project: "Les fondations philanthropiques

investissent l'écosystème de la finance

socialement responsable. Études de la

Fondation Béati et de la Fondation de la famille

J.W. McConnell."

New request for the upcoming year

Adam Saifer has applied for a second

grant with PhiLab Canada, in partnership

with PFC Podcast and the Fondation Lucie

et André Chagnon.

Podcast

Kristen Pue, Ontario Hub student and

exiting coordinator, published PhiLab's

first student podcast:

Interview with Nisha Patel

Student awards

This year, PhiLab launched the first student

awards.

The winners were:

Rosane dal Magro for participation

Renaud Judic for best publication

Congratulations!

https://www.spreaker.com/user/philab_mtl/nisha-patel-and-kristen-pue


COMMUNICATIONS
4 .  D I S T R I B U T I O N  O F  K N O W L E D G E

There has been a marked effort on communications over the past year

17.6 k
339%

% OPENED

Industry average: 26%

785
SUBSCRIBERS

48.6%

Email

Social Media

300
LIKES

96
AVERAGE POST

REACH

520
FOLLOWERS

147 k
IMPRESSIONS

195
FOLLOWERS

VISITS

271

186%

SENT

3.1%
CLICKS

18
VIDEOS

2117
VIEWS

E M A I L ,  S O C I A L  M E D I A  A N D  W E B S I T E
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Industry average: 2.79%

447% 145% 225% 672%

145% 161% 429% 158%

Website

9.1 k
257%

AVERAGE
DURATION

28.8 k
PAGE VIEWS

1:53

120%

NEW VISITORS

PAGE VIEWS OVER
3 MINUTES*

30%
9.2 k**

170%

* The time frame  considered was between 3 and 30 minutes, considered to be  the time to read an article
** This represents 32% of total page views

148*
PAGE VIEWS*

READERS

301
* Data only available for the past 60 days

https://www.facebook.com/PhiLabMTL/
https://twitter.com/PhiLabMTL
https://www.linkedin.com/company/philabmtl
https://www.youtube.com/channel/UC17-wiOeQIM_ne84p3074IQ
https://uqam.academia.edu/PhiLabMTL


Partner Relations
4 .  D I S T R I B U T I O N  O F  K N O W L E D G E

Our partners are present in all aspects of the research being done at PhiLab. From our blog articles, interviews, 

videos to research projects, we work in partnership with various actors of the sector. Below are several

examples of our partner collaborations this year.

Collaborative 
Publishing Publications

Establishment of a

partnership with Alliance

magazine for the publishing

of our blog articles

Interview with former chair of

Rural Communities

Foundation of Nova Scotia

Arthur Bull

Publication of the

article L’importance de la

transformation numérique

pour le secteur social by Lili-

Anna Pereša, President and

General Director of Centraide

du Grand Montréal

Interview with

Valerie

Lemieux from

the Catherine

Donnelly

Foundation
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Videos
Research
Projects

https://philab.uqam.ca/home-blog/philab-interviews-arthur-bull-former-chair-of-rural-communities-foundation-of-nova-scotia/?lang=en
https://philab.uqam.ca/blogue-accueil/centraide-importance-de-la-transformation-numerique-pour-le-secteur-social/
https://philab.uqam.ca/home-blog/interview-with-valerie-lemieux-executive-director-of-the-catherine-donnelly-foundation/?lang=en
https://philab.uqam.ca/videos/?lang=en
https://philab.uqam.ca/videos/?lang=en
https://philab.uqam.ca/videos/?lang=en
https://philab.uqam.ca/videos/?lang=en
https://philab.uqam.ca/videos/?lang=en


4 .  D I S T R I B U T I O N  O F  K N O W L E D G E

Events
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2019



88e Congrès de l'ACFAS
Sherbrooke May 4th - 8th

ANSER Annual Conference
London, ONtario, June 3rd - 5th

WINGS FORUM 2020
Nairobi, Novembe 3rd

PFC Biennial Conference
Quebec city, October 20th - 22nd

ISTR 14th International Conference
Montreal, July 7th - 10th

Regional Hub
PhiLab Conferences

National
PhiLab Conference

International
PhiLab Conference

Important steps
to come

U P C O M I N G  E V E N T S

Here are the important upcoming events in the 2018-

2024 SSHRC Project

2020

2021
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2022

2023

https://philab.uqam.ca/category/events/?lang=en


5 .  F I N A N C I A L  R E P O R T
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Revenue 2019

SSHRC Grant $423 200

Partner Funding $162 200

Mitacs (post-graduate students) $30 000

Juniper Glass Project $10 000

Revnues from Publisoft $729

TOTAL $626 129

Balance
2018

Total
expenditures Balance 2019Revenues Commitments Real

$224 074 $626 129 $78 820 $475 324 $554 144 $296 059

January to December 2019 Report

Expenditures 2019 Commitments Real Total expenditures

Professional salaries

$ -

Student salaries $6 536

Mitacs (post-graduate students)

$57 643

Social Benefits $13 820

External Professional Fees $ -

TOTAL $78 820

$31 101

$65 000

$110 566

$30 823

$31 875

$475 324

$31 101

$71 536

$168 210

$44 643

$31 875

$554 144

Supplies

Hosting and Networking costs

Transport and accomodation costs

Printing costs

Computer Equipment $729

$30 649

$2 479

$3 720

$1 879

$1 283

$30 649

$2 479

$3 720

$1 879

$2 104

Lecturer charges

Inter-university transfers

$23 000

$142 948

$23 000

$142 948

$ -

$ -

$ -

$ -

$ -

$ -



5 .  F I N A N C I A L  R E P O R T
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Real Income December 31, 2019

SSHRC Grant $784 400

Partner Funding $270 700

Mitacs (post-graduate students) $30 000

Juniper Glass Project $10 000

Revenues from Publisoft $729

TOTAL $1 095 829

Expected income December 31, 2019 Revenues

$784 400

Beginning to December 2019 Report

Ratio predicted vs. real income Revenues

%

Real income December 31, 2019

Total income predicted for 6 years $3 392 500

$1 095 829

32 %

Commitments up until December 31, 2019

Real expenditures up to December, 2019

Real income until December 31st, 2019

Balance December 31, 2019

$1 095 829

$682 882

$116 888

$296 059

Income vs. expenditures beginning - December 2019 Revenues

Partner funding

TOTAL

$254 167

$1 038 567

SSHRC Funding



Université du Québec à Montréal

Pavillon Saint-Denis (AB), 10th floor.

1290, rue Saint-Denis

Montréal (Québec) H2X 3J7

Telephone: 514-987-3000 #8576

Email: philab@uqam.ca 

www.philab.uqam.ca
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